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Existing Option 1: Option 2: Option 3: Option 4:
arrange- |Coordinating, Managing Rail BITA Full BITA
ments BITA BITA
Clarity of strategic direction
Ensure consistent directions & r v ‘ v v IAA
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Risk of inertia " »® | * e xk ik
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Separation of conflicting functions x ® v vy Vv
Links with key partners * ¥ v vy vy
Pacefextent of change na na | v v A
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Businesslike arrangements * * | Vv vy
Ability to prepare and manage " . ‘ o S
programs
Secure funding ¥ | vy VY Vv
Project implementation v | v vy A
Concession management ® | v v Vv
Ability to meet passenger needs
Ticket and fare integration * ® | v vy Vv
Marketing and information % | v Vv VvV
Integration of public transport and m . o A
land use
Conclusion Little More Effective Preferred
change coherent rail system
approach
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Elevated BRT Elevated MRT

ATIWRIU1 5211 Elevated BRT

450 au.ma.

WA M1 321 Elevated MRT (4 §1)

10 auma.

120 au.ma.

50 aumar 250 au/ma.

770 au.ma.
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Xiamen BRT, China
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